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Many countries, developed and emerging alike, are faced with an wrgent need to build and improve rail
transportation systems. Railway-related business has changed from simply acting as a supplier to providing a wide
variety of elements—even operations and maintenance—in packaged projects. Meanwhile, in Europe, integration
within the EU has created a need for interoperability, and this is promoting cross-border standardization, with an
attempt to use European standards as a strategic tool to dominate global markets. On another front, China has
become a powerful player in the railway industry. Japan’s industry needs to work systematically while taking a

leading role, adapting to the requirements of large railway projects and new overseas business models.
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