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Study of the Support for Railway Organization Members under Emergency Situation
- For Developing Railway-CRM (R-CRM)

OMinoru Kishino, Yoshiaki Moriya, Kazushige Wada, Keiji Abe, Akira Ishibashi
(West Japan Railway Co.)

Having learned in previous research that CRM could be applied to railway drivers, we set out to adapt airline’s CRM to
railway industries. We developed CRM training methods as well as curriculum for railway operations.

Furthermore, we conducted trial training and evaluated its effectiveness,
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