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Reconstruction of the information flow in railway operation
by practical use of network technology

OTatsuya Nakamura, Satoshi Kobayashi, Hiroshi Masuyama (West Japan Railway Company)

In autumn last year, our company reexamined the midterm management plan. In this plan, we propose
“the strategy of the change by technology.” As one of measures, we have started the challenge towards the
system change of train operation. Since job analysis at the time of train disorder has so far been advanced

as an example, we introduce the result this time. And we discuss some points which should be cared about

in reconstruction of the information flow in train operation.
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