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Emerging railroad market overseas forces Japanese railroad industry to drastically change itself with the possibility of
great progress. Management of a mega-project consisting of cross-cultural people requires not only technical, but also
business and task modularization that have been defined as "implicit knowledge" in Japan. Boldness drawing a new
line to a vacant lot is indispensable for the grand design. In addition, the bottom-up approach arranging jobs and
making the implicit relationship of tasks explicit is essential. Each of these should be considered also in the viewpoint of

business.
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Fig. 1. Veolia: Organization Chart
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Fig. 3. Market of Railroad by Segment in 2007-2009
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Fig. 4. Strength and Weakness of Japanese Firms by
SWOT Analysis
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