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An Analysis on the Position of International Standardizing Activities

in Management Strategy
Yuya Nishiyama (MBA, University of Bath)

Management strategy analyses of a company consist of internal factors and external factors. Regulatory
environment and technological movement are vital elements in external analyses. Although ISO/IEC standards
are voluntary and market-bases they change to mandatory thanks to WTO agreements particularly in global
railway industries; then, they affect external environment of the company a lot. Meanwhile, the main players in
ISO/IEC are non-government entities including private companies. This means that the companies can manage
their external environment through the activities. For a long-term investment on standardizing activities,
grasping exact financial efficiency is an important point. The activities, on another front, let technical experts
developed with networking in the ISO/IEC society. Therefore, the activities are important for private companies.
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