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In the recent years, some policies and measures to shift freight from road to railway or ship are
promoted with the emphasis on the issues concerning freight transport. But because conventional
railway transport needs longer lead time and more complicated operations than truck, the freight
transport system isn't able to be suitable for logistics development, and the expected effectiveness of
modalshift policy isn't actually achieved. In this study, the problems of railway based on old type station
are described through the analysis of the basic requests of customers, and the direction of improving
railway such as constructing the intermodal system is suggested. And the advantageous effects of
changing station from conventional to E&S type for the better as an important part of intermodal system
are observed and described. Then a mode sharing model using stochastic distribution of freight time
value is estimated through the case study of Miyagino station. Finally, the modalshift effectiveness by

improving the facilities of Miyagino station is investigated.
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