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The system to support train crew rescheduling when a train timetable gets confused
Hirotake Ootsuki (West Japan Railway Company)

At present, the person, who is to decide and order the changes of train crew in case of timetable confusion, is a traffic
controller at the beginning, and then a person on duty of each department where each crew member belongs. But it
takes much time and energy to grasp delays and suspensions of trains. Concerning the changes of train crews, staffs of
each department write the given facts on paper with color pencils, depending on intuition and experience; grasp the
situation and then make arrangements. For the first step toward improvement, we have developed a system, which
shows the train information about its service schedule, its cars involved and its crew on board, issues a warning when
necessary, and indicates a possible relief crew. This system also enables our train controllers and crew departments to
share the latest conditions, show an alternative plan and cooperate with each other in order to make the train schedule

normal.
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