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In the bridge replacement business of municipalities trial of hybrid comprehensive pri-
vate consignment —Case Study in Wazuka Town, Kyoto Prefecture—

Sho KAMADA, Seiichi MORISAKI, Yasuyuki MISUMI and Takashi YAMAGUCHI

For local governments whose road infrastructure is aging, a road maintenance business subsidy system
was established in 2020, and the repair and renewal of road infrastructure has begun to be promoted. In
addition, the Ministry of Land, Infrastructure, Transport and Tourism has presented a new form of con-
tract for smooth progress and efficiency of projects, and an integrated order system for design and con-
struction through public-private partnerships is being trialled and attracting attention. Against this social
backdrop, this paper focuses on the field of bridge replacement projects in Wazuka, Kyoto Prefecture, and
describes the hybrid type (ECI method + on-site technical work) comprehensive private consignment
trialed under industry-academia-government joint research. , reports on the effects of its utilization, and
shows examples of effective responses to issues faced by local governments.
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