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PRODUCTIVITY IMPROVEMENT IN CONSTRUCTION PROJECTS
BY ADAPTING TECHNICAL PROPOSAL AND NEGOTIATION METHOD

Kasumi AKIMOTO, Yuki MITSUTANI, Yasushi KIMURA
Motoki HAY ASHI, Minoru K1Jl and KeitaNAKASU

The purpose of this study is to propose how to improve productivity of construction projects using
diverese bidding and contracting methods. Good practices of productivity improvement by applying the
technical proposal and negotiation method in MLIT infrastructure projects were collected inthisstudy. The
results of this study revealed the importance of active implementation of the technical proposal and nego-

tiation method.
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