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ANALYSIS ON APPLICABILITY OF THE SOCIAL CONSENSUS-BUILDING
METHOD IN WORK-STYLE REFORM AND PRODUCTIVITY ENHANCEMENT

Sho YONEKURA, Ayumi NAKAHIRA, Makoto HYODO, Toshiaki SAWADA, Emi
MORIMOTO and Masahiro MATSUURA

Consensus building among the members of a consulting firm is crucial for improving its working envi-
ronment, productivity, and work-style. This study aims to test the applicability of the consensus building
techniques, widely practiced in the public policy fields, to the private sector. A case study was conducted
at a consulting firm using such techniques as stakeholder analysis, PCM, and icebreaker. The trial demon-
strated the applicability by clearly identifying key issues and developing an action plan.
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