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(20201012 )

PROPOSAL OF LOCAL GOVERNMENT ORGANIZATION SYSTEM SUITABLE
FOR ASSET MANAGEMENT - A CASE STUDY IN SHIBUYA CITY

Naoaki Nishio, Yoshiyuki Sato, Nobuhiro Chijiwa, Kazuhide Nakayama
and Mitsuyasu [wanami

For sustainable running of Asset Management, not only fund management but also organization system
management is indispensable. In this study, by being resident actually in the city office for half a year, we
analyzed the organizations and human resources of Road section of Shibuya City Office, which has fi-
nancial strength but has room for improvement in infrastructure management and operation. As a result, it
became clear that the ideal organization policies for Asset Management were not decided as an issue for
organization system management. In order to clarify the ideal organization policies, the current and future
maintenance and renewal works were analized from the viewpoint of work content and work volume, and
methods for embodying the ideal organization were devised.
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