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SIGNIFICANCE AND ISSUES OF PUSH-TYPE DISPATCH OF SMALL HEAVY
EQUIPMENT FOR EARLY LIFE RECONSTRUCTION

Shintaro NEGORO, Susumu NAKANO and Yasufumi YUASA

As a measure to remove debris-flow deposits in the resistance areas after the July, 2018 heavy rain disaster,
JCMRA (The Japan Construction Machinery Rental Association) has mobilized a total of 59 small hydraulic
excavators to the damaged areas in Hiroshima, Okayama, Ehime and Kochi Prefectures in cooperation with
the construction equipment manufacturers. This dispatch was carried out under the direction of MLITT (the
Ministry of Land, Infrastructure, Transport and Tourism), and was the first time effort of public emergency
response in Japan. Hearing investigation to MLITT, JCMRA and local governments of the damaged areas
conducted by the authors showed that this effort was effective and helpful for life rebuilding of victims but
some problems were exhibited such as the issues in securing and managing pilots and machines, in grasping
the needs, and in bearing the expenses. A solution strategy is proposed to solve the mentioned problems,
including a system for quick information exchange and cooperation of the different organizations with each
other, unification of contact points, and definition of the position of this effort in the Disaster Relief Act.
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