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Analysis on practical cases of CM method in Japan
and proposal how it should be in future

Kazuhiko GOTO, Norihiko AJIKI, Hiromi SUWA, Makoto IWATA and Akira SUZUKI

In recent years, as construction projects using CM method are increasing, both the ordering party and
the contractor have various issues and their responses, and then attention to the risks and effects of intro-

duction.

The Research Subcommittee on Practical CM Method in the Construction Management Committee,
JSCE, therefore, has analyzed the issues and improvements of CM operation based on actual examples
such as the CM work on the emergent recovery project of the Shinano River and the PPP method for pro-
ject acceleration to the Mito Line of Higashi Kanto Expressway project.

Based on the research activities in our subcommittee, this paper considers how the future CM method

should be as to promote and spread it even more.
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