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A CASESTUDY
TO REALIZE HIGH QUALITY INFRASTRUCTURE DESIGN

Keisuke OTA, Kazumasa OZAWA

As social and regional issues such as the declining birthrate and aging population, and intensification of disasters are becoming
more and more complex, the expectations for development and management of a high-quality infrastructure that can survive
regional revitalization and future regional competition are increasing,

In this study, as a result of analyzing six cases of the station plaza, which are evaluated as high-quality infrastructure design,
focusing on the design decision process from the viewpoint of project management, it became possible to categorize into two types
from the characteristics. In addition, the key points of project management that realizes high-quality designs were extracted by

comparison with general cases.
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