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Efforts toward implementation of disaster management system for local governments in
Japan

Takumi KAKUZALI, Yoichi MATSUMOTO and Takashi GOSO

Implementing countermeasures before the occurrence of a disaster is important for a huge earthquake
such as future Nankai Trough Earthquake etc.. It will be necessary to develop disaster countermeasure
measures, legislation, function division of central government and municipalities, and a system that they
can act functionally and efficiently. In order to realize the above, it is necessary to clarify necessary works
and processes for pre-disaster preparedness, emergency response after disaster, restoration / reconstruc-
tion by using WBS(Work Breakdown Structure). Then, it is necessary to develop management system
that can promptly and efficiently execute necessary works using PM(Project Management) method before

disaster.

This system is necessary for municipalities that are the restoration / reconstruction organization. In this
research, authers defined this system as LGDS(Local Government Disaster Management System) and at-
tempted to implement it in municipalities in Kochi prefecture.
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