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A STUDY OF ON-THE-JOB TRAINING METHOD FOR ENGINEERS

Toshikazu ARAI, Masayuki EGUCHI, Yasushi KIMURA

With deterioration of expressway facilities by aging, needs of technical judgment for inspection and
repairment is becoming more sophisticated and complicated. To solve this problem, human resources de-
velopment for engineer is becoming more important. However, while engineer's aging, veteran engineer’s
retirement, and business diversification, number of persons and time bet on human resource development
are lacking. Therefore, problems by conventional development method are clarifying.

For this reason, we are challenging establishing on-the job training method for young engineers which
has systemization, sustainability and effectivity by utilizing new tools and by launching project team in-
cluding general managers of a division, deputy directors, a direct boss.

In this paper, we report how we studied for establishing on-the job training method for engineers.
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