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Investigation and research on improvement and measurement method of value of con-
struction management business

Hitoshi KONDOU and Takashi GOSO

Recently, CM (Construction Management) contract is applied for Japanese public works to supply man-
power and technical knowledge of project owners. CM contracts for huge dam construction project on a
trial basis were applied for [sawa dam and Moriyoshizan dam project in Tohoku Region in 2002. Later,
CM contracts were spread out for reconstruction projects of the Tohoku earthquake 2011. Almost owners
of these projects were municipal governments. Scope of these CM contracts included not only supervision
but also tender preparation, estimation, explanation meetings to the residents etc. However, both owner and
CMR (Construction manager) recognize problems of difficulty for settle scope, inexperienced CMR, risk
distribution, etc., under the present conditions. Cause of the situation thought to be lack of concept and
method to measure “value” of construction management business. This article describes result of hearing
survey in Tohoku and Shikoku area and basic study of measurement method of value of construction man-

agement business.
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