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A REPORT ON COUNTERMEASURES FOR PROJECT DELAY RISKS IN
RECONSTRUCTION PROJECT FROM THE GREAT EAST JAPAN EARTHQUAKE:
- CASE STUDY OF THE CONSTRUCTION MANAGEMENT (CMR) IN YAMADA-
MACHI OSAWA AREA -

Makoto ASANO

In the Yamada-machi Osawa Earthquake Reconstruction Project in Iwate prefecture, it was presumed that the project has several risks in
terms of administrations, civil engineering, and natural and social conditions. These risks could cause the project delay. For the work of
construction management operated by CM system which was ordered by the Urban Renaissance Agency (hereinafter referred to as "UR
Agency"), a construction management joint venture which consists of four companies of Okumuragumi Co., Ltd., Morimotogumi Co., Ltd.,
Tamano Consultant Co., Ltd., and Wesco Co., Ltd. (hereinafter referred to as "the CMJV") conducted countermeasures to against these
project delay risks and completed the project within the construction period scheduled in the implementation plan.

For the construction management work, demarcation of these risks between UR Agency and the CMJV was determined at the beginning
of this work. The main factors of the completion on schedule are implementations of risk reduction in advance and appropriate counter-

measures after appearance of the risks as well as project acceleration by the operation under the CM system. This paper reports a concept of

project acceleration by the CM system and the case study of risk reduction and mitigation in the construction management work.
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