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APPLICATION OF MODEL SPACE TO THE POLICE CONSULTATION
INROAD ALIGNMENT IMPROVEMENT DESIGN

Yuichi KOBAYASHI, Takuji NOMA, Ichiro KOBAYASHI, Seigo OGATA

Ministry of Land, Infrastructure, Transport and Tourism (MLIT) has introduced CIM in 2012. Since then, CIM is imple-
mented at design and construction stages in various sites as trial. In report from CIM Advisory Committee, visualization and at-
tribute information of structures in target project are described. The authors considered "visualization" as not just a tool for prob-
lem solving in the construction, but as a mean to comprehensively give the best solution presented from different viewpoints. In
addition, through visualization, including the cause of initial problem, an alternative plan is also presented which makes it possi-
ble to consider and approve the best solution and alterative plan at once."M" of CIM is considered to be the large element of
management in the entire project. However, since it is difficult to engage in project with the owners, humans and organizations

for management of the entire project are necessary for mediation regardless of the owners. Through mediation, it becomes pos-
sible to improve efficiency of operations and is considered to have achieved original purpose of CIM. In this study, the authors
analyzed and discussed the road alignment improvement design from consensus among stake holders of project.
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