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SUCCESS FACTORS OF INFRASTRUCTURE PPP PROJECTS AND GROBAL
APPLICATION

YAMAOKA Satoshi

In this paper, critical success factors of public private partnership, so called PPP, based on Japanese private
companies’ investment in overseas power plant projects were analysed. Appropriate risk allocation between the
public and the private, and contracts to guarantee power generation sale were key of successful overseas power
plant projects. Financial soundness has to be verified by project developers to borrow from banks even though
the infrastructure PPP projects are generally less profitable. Public assistance in both sides of service provider or
taker are desired to be offered for the sake. The specific assistance way can be classified into soft or hard, and di-
rect or indirect in terms of investment condition improvement, and construction and operation of projects. This
assistance will have positive impacts which reduce project completion risk, market risk and service sales risk, etc.

to increase profitability of PPP projects.
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