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VERIFICATION OF THE RISK MANAGEMENT PROCESS OF
EXPRESSWAY TRAFFIC CONTROL SYSTEM BY REVERSE THINKING
FUNCTIONAL ANALYSIS

Itaru

Nakahara

Expressway routes are maintanined under the control of the traffic control system,constructed systemati-
cally and effectively by a number of control devices and operation software in order to improve the traffic
maintenance capabilities and provide our customers with more comfortable transportation environments.
As port of the risk management of the system's diversification and upgrading, a “Buck Up Sys-
tem(BUS)”is reviewed. The rapid development of Information and Communication Technologies (ICT)
has revealed that there exist many potential problems and how to deal with them.This paper analyzed and
reviewed a “creative risk management process through reverse thinking functional approrch”to be applied
in the BUS planning of the expressway control system.An effective result was obtained through the risk
assessment of this method, and the BUS plan was revised based on the study outcome. The effectiveness
of this process was proven to be useful for the risk management of any kind of project or plans.
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