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A STUDY ON THE EFFECTIVENESS OF PROGRAM MANAGEMENT
INTRODUSED TO SOIL POLLUTION CONTROL PROJECTS

Toshiki SHIMOIKE, Taku MIMURA, Shizuo SATORI,Yasunori SUNAMI,
Hiroyuki TANAKA and Masaaki NOGUCHI

Soil Contamination Countermeasures business is a small business with a relatively new track record. It
is necessary to share such knowledge and technology between the individual business. That in order to
proceed with its business, program management methods introduced to carry out the management by in-
tegrating the individual business than the CM system (primarily measures stage) PM system (concept, re-
search and countermeasures stage) is effective, It showed by the five challenges themes extracted from the
fundamental nature of the program and soil pollution control projects .
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