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Studies on the Expansion Strategy of Overseas Road Concession Operators

Yutaka TSUNAKAWA, Kazumasa OZAWA

In this paper, it is intended to identify the distribution of PPP road concession projects in the world

and analyze the features of companies and expansion processes. Then, on the basis of the results of

this research and analysis for referring some literatures and articles, similar and different strategic

policies are showed. And also possibilities of oversea business development that take into account the

characteristics of each business partners from the point of view of business demand of the future,

competitive and business characteristics are described.
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