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Practical Techniques for Resource Assignment in Baseline Programmes
for International Construction Projects

Jin OKAMOTO and Hiroshi MASUYA

In international construction project, contractors are expected to submit baseline programme according to

contract. There have been more projects recently in which major resources and costs information are required

to be included in the baseline programme. In many cases, specific project management software is required by

contract to develop and manage a baseline programme. However, currently available published documents on
the baseline programme are written for IT industry or for relatively small projects, and are not useful for
assignment of major resources and costs in the baseline programme for international construction projects.
This paper defines the significance of the baseline programme and introduces practical techniques for
assignming major resources and costs in the baseline programme for international construction projects.
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