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Discussion on Reasons and Countermeasures for a Fragmented Critical Path

Jin OKAMOTO and Hiroshi MASUYA

In international construction projects, contractors are required to dynamically manage the project schedule
with critical path method in order to meet the completion date agreed in the contract. The critical path method
is an effective way to dynamically manage the completion date. However, the critical path could be fragmented
due to various reasons. The claim for “Extension of Time” is only valid when the delay is caused outside of
scope and proves to affect the project completion date. Therefore, it is impossible to develop a logical claim
document with a fragmented critical path proramme. This paper discusses and suggests various reasons and
countermeasures for this issue in order to develop effective EOT claim documents.
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