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DECISION MAKING SUPPORT METHOD FOR LARGE ENGINEERING PROJECT

Tomokazu OGAWA and Tomoya YASHIRO

Large Engineering Projects(LEPs) in which infrastructures are built and are operated have played an
important role for the development of human society. LEPs tend to be massive and unprecedented, and so
they have the following characteristics: 1)costly, 2)long-term, 3)including various uncertainty, 4)multi-
stakeholder. It can be considered to be significant to provide a supporting method for making a reasonable
decision in LEPs. In this research, a mega-solar power plant was studied as a case study of LEPs, since it
has many common characteristics with LEPs. Firstly, the actural condition of the development of the
mega-solar power plant project was reviewed, which made related problems clear. Next, risk profilings
were executed. Then, new risk rating scales are proposed for the project where subjective risks and objec-

tive risks are mixed.
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