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(2013.1021 =fhH)

Characteristics of CM/GC Contract in the United States.

Yasushi OKADA and Kazumasa OZAWA

CM/GC contract is an alternative delivery method in the United States, which was applied to a con-
struction project of Federal Highway Administration and US Army Corps of the Engineers around 2004.
In the CM/GC contract, CM/GC participates to the project during detail design stage and conducts pre-
construction service such as advice to the design, provision of schedule and cost information to the Own-
er. Through the preconstruction service, the Owner can receive the benefit such as reduction of design
mistakes or design scope, early acquirement of cost information and fast truck. In addition, the Owner can
reflect their opinion to the detail design because CM/GC contract was made separately from design con-
tract. In the United States, CM/GC contract is recommended together with DB contract and it is consid-
ered that it will be applied to many construction projects in the future.
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