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BUSINESS CREATION BY THE PFI/PPP METHOD FOR THE MAINTENANCE
AND RENEWAL PROJECTS OF INFRASTRACTURE SYSTEM

Hideaki WATARAI

In this paper the essence of the argument about the maintenance and renewal projects of infrastracture
system with the PFI/PPP subcommittee of the JSCE is introduced, while including the author original

view to the discussed points.
The key messages of this paper are:

In thinking for the contract scheme of the maintenance and renewal projects of infrastracture system,
the subcommittee suggested the CM system and the ECI system which ask for early participation of con-
struction companies from a master plan stage for large-scale infrastructure construction projects in Toho-
ku tsunami revival area of Japan have been the very thought-provoking project methods.

On the other hand, the subcommittee has approached the making the best partnership between the pub-
lic sectors and the private sectors, and suggested some number of the preventive steps through the project
before anything happened rather than having considered the solution after the time of the dispute outbreak.
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