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THE PROBLEMS OF ASSET MANAGEMENT IN SEWAGE WORKS OF SENDAI
CITY BY THE MATURITY EVALUATION BASED ON 1S0O55001

Tetsuya MIZUTANI, Yuichiro ABE

Sewage Works of Sendai City established the office specializing in asset management (AM) in 2008
and have developed its AM system. As it is necessary for the operation and improvement of it to develop
an evaluating system, the internal audit program based on 1ISO5500x series which will be the international
standard of AM system and will take effect by February 2014 is being developed by the collaborating re-
search with the ABeam Consulting Ltd. The result of the maturity assessment of AM system based on the
draft of the standard as part of the research revealed our problems such as the clarification of authority
and responsibility of top management and the determination of competence that staffs are requested.
These problems have the potential to be identified in other organizations which implement AM.
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