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FOR THE BEST PARTNERSHIP MAKING IN THE PFI/PPP PROJECTS

Hideaki WATARAI

In this paper the essence of the 2011-2112 report from the infrastructure PFI/PPP subcommittee of the
JSCE is introduced, while including the author original view to the report.

The key messages of this paper are:

In thinking for the making the best partnership between the public and private sectors, the subcommit-
tee suggested some number of the preventive steps through the project before anything happened rather
than having considered the solution after the time of the dispute outbreak.

On the other hand, the subcommittee has approached the new design build contract system for large-
scale infrastructure construction projects owned by the local goverments in Tohoku tsunami revival area
of Japan. According to the case studies of this package contract system, it also provides useful docu-
ments with the specifications of the construction managers for the both of the public and private sectors.
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