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Study on Urban Restructuring Concept, Stage-wise Development Plan
and Project Management System

By Mamoru Haruna, Manabu Wakisawa, Kazuhiro Fujita and Koichiro Yamada

In this study restructuring concepts and planning methodology for activation of urban activities are studied and their
stage-wise plans based on the concepts are proposed through system approach methods. All plans are studied from the
methodological viewpoints and also proposed as a project plans in which they are to be realized through project program
and management process promoted by the organization which regional public society establish as the Regional
Management Center (RMC). Various case studies are shown to verify their methodology for systems approach to get

desirable consequences to social needs in Konan-city.
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