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Review of VFM Policy for PFI Projects

By Hideaki WATARAI

In this paper the essence of the 2008 report from the infrastructure PFI subcommittee of the
JSCE is introduced, while including the author original view to the report.

The key messages of this paper are:

The biggest bottleneck for advanced by infrastructure PFI projects in Japan must be ‘Doubt to '

VEM'

Value for Money (VFM) is the term used to assess whether or not to be obtained the maximum

benefit from the PFI projects.

It not only measures the cost of the projects, but also takes account

of the mix of quality, fitness for purpose and timeliness to judge whether or not.
A major element to achieving VFM is the drive to be obtained the PFI projects that provide the

best quality at the best price, not only for the cost.

According to the results of VFM studies of one of the architectural PFI project, there is good
reason to believe that any saving money as a result of the review will be greater than the cost of

undertaking the review in the first place.

Also, some number of view points and subjects of VFM for the PFI projects are defined from
the hearings and the discussions with the private road maintaining or investing companies.

-62 -



