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Issues on Cost Estimation and Contract for Maintenance and Repair works

By Tatsuhiro KOMADA

Koji INATSUKA

Hiroyuki SAKON

It is important that existing facilities do appropriately the maintenance management. However, the
bidding failure occurs in the maintenance and repair works that the MLIT is ordering in recent years.
It is a pressing need to understand and improve the problem of the procurement system to do the
maintenance management appropriately and continuously as for existing facilities. Then, to
understand the problems on the cost estimation and contract for maintenance and repair works,
authors executed the questionnaire survey for contracted companies. In the result, many of
contracted companies felt the problem in maintenance/repair work (maintenance work: about 60%,
repair work: about 90%). By small-scale work, it was pointed out that there was a difference in a
price multiplied and an actual price. About contract unit, there are high needs for the work content
extension and the multiyear contract for raising of expenditure by an order volume increase and

leveling of works.
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