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A Proposal for Risk Management Method of Infrastructure Projects

By Tadahiro GOTO and Keiichi KITAZUME

An infrastructure project usually carries many unexpected risks with the results of time and/or cost overruns, since it

will continue for its very long life cycle in changing social situations. This will also suffer from its geographical

conditions and whether phenomena on the site so that this will carry more risks during the project period. However, few

public sectors who should manage infrastructure projects well, can clearly have methods which can evaluate or manage

the various risks. This is partly because it is very difficult to identify these risks beforehand since the identification

tends to be subjective and depend on the individual human skill and furthermore factors of risks are various. The

current paper proposes a risk management method of infrastructure projects which is able to evaluate and manage

various risks systematically for smoother projects implementation and higher accountability.
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