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A STUDY ON EFFECTIVE CONSTRUCTION MANAGEMENT
FOR MULTI WORKING PARTY INVOLVED

By Nobuyuki SUZUKI

This paper utilizes the results of a survey carried out amongst construction managers in Japan to
study the effective construction management configuration. I studied on the two typical construction
styles, such as series and parallel types. As a result of my study, the integration management
configuration of two different types was basically different which site manager should earn his ability
from site works. Without integration management technique, it is impossible to work with the first

faced stakeholders on the oversea projects especially.
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