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CASE STUDY OF THE CITIZEN PARTICIPATORY BIDDING SYSTEM
By Toshiya UZUKA. Kimiyoshi KURAUCHI, Shin-ei TAKANO

Otaru Development and Construction Department at Hokkaido Development Bureau, MLIT
called for a citizen participatory bidding, which was the first experimental approach by public
administration in Japan. The purpose of this approach is to dispel the mistrust of bids for public
works among citizens in the local communities.

It was revealed that citizens who believed that any bids for public works were problematic from
the standpoint of fairness eventually understood the trustworthiness of the bidding system through
this experiment.  Also it was clarified that citizens set higher value on bidders’ quality of work and
performance concerning safety and environmental protection at the construction site, not on the cost
performance. Moreover, the participatory bidding system had a beneficial effect on citizens to lift
the sense of opaqueness about bids for public works.

Those findings led to the conclusion that the citizen participatory bidding system has significant
impacts, so that it should be introduced as a supplementary system for purchasers’ technical
evaluation to moderately-sized or small-sized municipalities.
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