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The summary of “Program of cost structural improvement on public works projects”

By Hiroyuki SAKON  Tatsuhito KOMADA  Kuniyoshi NAKATSUI

Ministry of Land, Infrastructure, Transport and Tourism (MLIT) made the program of cost structural
improvement on public works projects at March 31, 2008. MLIT aim to reduce the total costs by 15% within 5
years (FY2008-2012) compared with average public works projects in FY2007. The program is composed by 4
major measures and 34 elements. The 4 major measures as follow: speeding up the project processes,

optimization of construction process, maintenance, procurements.
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