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A Study on the effective application of design VE

Yukihiro Yamashita

Bill for Ensuring the Quality of Public Works was enforced in 2005 to pursue value
improvement in terms of both quality and cost. This has led full-implementation of design VE
following trial use by national and local governments, who are now reviewing its advantages

and disadvantages on the basis of actual implementation on various projects.

This article identifies desired effects of design VE and assesses its applicability to various

project stages, project fields, and organizational frameworks based on the author’s recent

experience. It also proposes viewpoints and concerns in order to strategically practice design

VE in future.
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