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APPROACH OF BUSINESS IMPROVEMENT BY BUSINESS PROCESS
VISUALIZING ON PUBLIC WORKS

By Kazunori SAKAMORI, Noriaki AOYAMA, Ryuichi IMAL Kanya WATANABE, Fumihiko KANAZAWA

Ministry of Land, Infrastructure, Transport and Tourism (MLIT) are promoting CALS/EC
(Continuous Acquisition and Life-cycle Support/ Electronic Commerce), they are working on the
business process modeling and the business improvement.

For the office of the river projects and road projects of MLIT, the business processes model has
been created, and the business processes problems ,improvements was analyzed.

In this study, a detailed business process was analyzed for the work of the office of MLIT. And a

problem was extracted, and a remedy was examined.
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