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A Trial of Risk Workshop in Road Projects and the Role of Facilitator

By Keiichi KITAZUME

A risk workshop is required for the good risk management of almost of all trunk road projects. A
facilitator should take more important role at the risk work shop especially in Japan, because of
Japanese poor experiences of discussion at such kind of workshops. We carried out a trial of risk
workshop in a trunk road project and of risk identification and evaluation of the project by a risk
register sheet. After that, we summarize the points so that the facilitator can manage risk workshop
for a road project in Japan at which Japanese stakeholders attend and discuss.
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