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Study on City Facility Management System for the Activation
at Central Business District of Local City

By Mamoru HARUNA, Takashi SASAKI, and Koichiro YAMADA

Although various measurements for activation have been taken most by the administration, the Chamber of
Commerce and Industry and the enterprises, the decline of central business district (CBD) continues in many
places, especially the local area. From now on, the new challenge should also be well considered and dealt with
involving the new relation with the entrepreneurs from outside, local NPOs, citizens and so on. The study chooses
one case in the CBD, the potential of which has not been well promoted. From the viewpoint of exploring the
sustainable development of CBD, as the community bound together by common fate, the study advances the
discussion of making practical organization to support the CBD activation. In the article, the necessary conditions
for the organization of CBD activation have been collected and outlined, focusing on the intermediary corporation
with limited liability. Moreover, the concept of the regional management center (tentative name) is taken into
account and described to ensure the realization. The article also explains the objective of establishment, the form
of organization, and the contents of the corporation activities, which indicates the direction of the basic position
and role. In the forward phase, the establishment of the proposed organization will be studied mainly through the
process of rebuilding of the case.
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