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Schedule Risk in Product Development,

A STUDY ON THE TIME SAVING BY CONCURRENT MANAGEMENT
AND RISK IDENTIFICATION

By Nobuyuki SUZUKI, Aketo SUZUKI

The time saving by concurrent management is generally useful for the project cost saving. Not only
the critical path, but also risk impact due to the iteration works and the construction resource chains
should be taken into account. In our paper, we introduce Design Structure Matrix and a centrality
index of Graph Theory to identify the potential risks which are difficult to reveal by usual methods.
Finally we give an example of an in-situ continuous post-tensioned box-type bridge for effectiveness.
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