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Intercultural Communication in International Construction Projects

By Koya TSUKIJI, Naofumi SUZUKI, and Kazumasa OZAWA,

As the overseas contract amount keeps increasing, it is urgently needed to develop human resources
capable of managing an international construction project successfully. While a wide range of skills is
required in an international project, this research focuses on intercultural communication between Japanese
managers and foreign workers. It explores the nature of problems concerning intercultural communication
in international projects, analyzes their causes, and examines effective ways of improving intercultural
communication skills. Questionnaires and interviews were carried out with 26 respondents in three
Japanese construction companies. The result of analysis using the four-step approach model by
Brislin& Yoshida (1994) demonstrated that low awareness towards cultural differences was the main cause
of many of the problems. Moreover, it was found that the level of awareness and the duration of experience
in international construction projects were not always correlative, indicating the necessity of training for
intercultural awareness. In addition, it was suggested that the respondents who had high intercultural
awareness raised their awareness level: (1) in an environment with diverse people; (2) through informal
conversation about cultural differences; and (3) through the experience of objectively observing conflicts
caused by cultural differences and trying to solve them. A future work is to develop comprehensive training
programs systematically embedding these experiences and environments.
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