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APPROACH OF BUSINESS IMPROVEMENT BY BUSINESS PROCESS
VISUALIZING ON PUBLIC WORKS

By Ryuichi IMAL Noriaki AOYAMA, Fumihiko KANAZAWA, Satoru YASUTANI and Ryosuke SHIBASAKI

Each organization is working on the business improvement to achieve the cost reduction and the
service improvement by the efficiency improvement of public works. However, they often work in
the each organization and each business phase. Moreover, it has not been clarified where in the
business process the problem is. As a result, there is no common recognition between parties
concerned. As these measures, we clarify the whole of a current business process. Next, we discover
a problem. Finally, we examine the improvement plan.

To share information by parties concerned, we are making the business process: of the MLIT
(Ministry of Land, Infrastructure and Transport) visible. In this paper, we report on the improvement
examination in the business process intended for the office of the business of the road and the river.
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