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Implementation of a cost and time integrated management method by EVMS for
public-works.

By Koh AIZAWA Hiroyuki SAKON Hisashi YAMAMURO

Public-works are generally the provision of social infrastructures that require full transparency in
terms of their programme and projected costs. Typically, the routine construction progress and cost
evaluations for a project are left to the self-management and assessment of each contractor
concerned, even though the client’s supervisor is involved in the necessary inspections, site

decisions and advice processes.

In our paper, we discuss the user guidance (proposal) of an EVMS

as a technique/tool for determination of actual progress and costs against those planned, and propose
procedures for adoption within the integrated management arrangements for public-works projects.
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