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A Manual for Risk.Works'hops in Road Projects and its Trial

By Keiichi KITAZUME and Kazuaki MIYAMOTO

Almost of all trunk road projects require effective risk management because of their
long periods and large effects on various fields. Risk identification which is a very
important action in the risk management cycle is mainly made in a risk workshop. The
risk workshop is usually carried out for almost of all trunk road projects in UK., but
never in Japan. The current paper refers experiences of some risk workshops in U.K and
writes a manual in Japanese road projects. In this manual, the roles played by the
facilitator at risk workshops are clarified and steps and suggestions for effective
workshops are described. They summmarize necessary points when the facilitator
encourages participants to discuss project risks and to identify as many risk events as

possible. Furthermore, we carried out a trial of risk workshop in a trunk road project in Japan
and of risk identification of the project by a risk identification sheet. The effect of the workshop is
confirmed but several issues about methods are pointed out for an effective risk workshop.

-92-





