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Highway Asset

The road asset management by the PFI scheme

By Genta Nino, Masaki Arioka

There will be growing concern that the maintenance cost of social infrastructure in Japan will increase
rapidly during next 10-20 years. If the present maintenance system is continued, it is difficult to carry
out enough maintenance for existing stock. In other words, there is a lot of danger that social
infrastructure goes to ruin. For such problems, necessity of introduction of asset management to social
infrastructure is demanded in recent years. It is actually carried out in Ministry of Land, Infrastructure

and Transport and some local public governments.

Howeyver, it is not enough only to establish the asset management. When we consider a recent severe
financial status, we think that it is important to apply PFI for the asset management. Actually, such an
action was catried out as a world's first example in Portsmouth City from 2005.

Therefore, in this study, we investigate "Portsmouth Highways Management PFI" as a case study in
detail and examine that this example is introduced to a local government in Japan. On that occasion I
extract a problem for introduction to our country from some viewpoints.
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