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Management against Sediment Disasters in the Imo River Basin
Caused by the Mid Niigata Prefecture Earthquake in 2004

By Shinji YAMAGUCH], Satora YAMAMOTO and Hiroshi NISHII

The Mid Niigata Prefecture Earthquake on October 23, 2004, caused several landslide dams that height reached as high as 30m such
as Higashi-Takezawa area in the Imo River basin. The various management to avoid the burst of landslide dams because of overflow on
landslide dams were operated by the Yuzawa Sabo Office, Ministry of Land, Infrastructure and Transport as central government actions
based on the demand by the governor of Niigata Prefecture. The operations include installation of temporary conduit and channel, drainage

with emergency pumps and natural flow preparing for the coming snow melting and rainy season with 24hours construction and action. To

implement this series of countermeasures, it was essential to precisely grasp the constantly changing site situation on a real-time basis, make

decisions on the technical aspects and carry out actions quickly and it was necessary to reflect expert recommendations in the on-site
counteractions also. Accordingly, the “On-Site Countermeasure Section” was established in the Yuzawa SABO Office, all the
countermeasure-related decision making and directions were made on site. This crisis control system on-site decision making was

extremely effective, so we could completed these emergency countermeasure actions within two months before the serious snow fall

season.
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