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Enactment of the Guideline for VE at the Design Phase

By Mototsugu SATO, Ryohei MIURA and Hiroyuki ITO

Value Engineering (VE) is the method of maximizing the value of product in terms of various aspects, such as

functions, quality, and cost. The Ministry of Land, Infrastructure and Transport (MLIT) implements VE at three

stages: at the design phase, at the bidding phase and at the post-contract phase. VE at the design phase has not

been applied enough, about 40 cases every year since 1997, though it is thought to be very effective. For these

reasons, National Institute for Land and Infrastructure Management (NILIM) published the Guideline to promote

VE in the work offices. The NILIM will also collect and analyze cases, and publish the results.
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