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Positioning of construction environment coordinator in construction management

By Syungo ISHIWATA and

the Committee on Environment Management in Construction

The Committee on Environmental Management in Construction has been working for the research to find the best
management method that can give due consideration to environmental conservation as well as general construction
management issues, for the purpose of providing higher quality social infrastructure. The Committee previously
surveyed what indicators are appropriate for measuring incentives of environmental management practices, at all
phases; by all players; in construction process, and calculated the weights of the incentives by means of the analytic
hierarchy process (AHP) method. In this paper the Committee proposes the notion of Construction Environment
Coordinator (CEC), who should be independent of the four players through construction process; business operators,
citizens, designers, and builders, and should contribute so that environmental management in construction may go on:
smoothly and fairly to any players. From these viewpoints, this paper argues role, commission, function, and feasibility
of the CEC. The study is still under way, but this paper indicates its progress up to now, and the keys to find the -
direction of argument. Lastly we hope to receive comments from participants.

[Key words] Environmental conservation, project management, consensus building
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